
Carmel Views Community Association 
Annual Meeting 

4:00pm, January 28, 2024, Congregation Beth Israel or via Zoom 
Minutes 

 
 
Board Members Present: David Kazansky, Allen (Bud) Miller, Michelle Nix, Laura Speakman, 
Alexis Speidel 
 
4:11 President Laura Speakman brings meeting to order 
 

A. Liz Chornesky (Speaker introduction and Firewise summary): Firewise is an 
initiative/volunteer effort to make homes/properties less vulnerable to wildfire and serves 
all members of the community. Firewise is a national program that has requirements that 
must be renewed every three years and needs information turned in every year (Liz is in 
charge of this for Carmel Views); activities include community events/speakers and 
surveys from homeowners. Benefits: firefighters perceive the neighborhood as more 
defensible during fires and potential insurance savings.  Also helps us secure grants that 
aid in our fire safety efforts in the community. 
 
Speaker: Sotheby's realtor Robin Anderson. You must disclose wildfire risks/fire 
hardening/defensible space issues to potential buyers when you sell your home 
(required by both state and local ordinances). Fire insurance is a constantly evolving and 
critical issue for buyers and sellers in our area.  Fire insurance alone for new buyers is 
coming in around $5000/year before even adding in regular homeowner’s insurance.  
California Fair Plan is currently the only option for fire insurance for many homes in our 
area (we are located in a high/very high wildfire zone in Carmel).  Doing some fire safety 
improvements help with wildfire safety now and potentially make it easier to sell your 
house in the future. Disclosures required at selling include roof, gutter, landscaping, and 
window hardening improvements. See form (included in minutes and on website). 
 

B. Establishing a quorum: number of proxies in hand is currently 75 (from both mailed in 
and those handed in in person at meeting).  This is short of what is needed for a quorum 
so we will not be able to tally the votes for new board members at this meeting. 

 
C. Reading and approving the minutes of the 2023 annual meeting.  Cannot be approved 

without a quorum. 
 

D. Reports by Board members:  
1. Finances and Budget (David Kazansky): We have $33,000 in our checking 

account, and $25,000 in our savings account (reserve account). A Cypress Fire 
grant will match what we can provide for fire abatement activity (another 
$33,000).  



2. Fire abatement (Michelle Nix): Summary of 2023 fire abatement activities (see 
attached Fire Abatement Review).  2023 Original Estimate for 14 Fire Abatement 
Tasks:  $25,150. 2023 Storm Estimates for 15 Additional Tasks (downed trees, 
etc.): $39,650.  Total 2023 Expenditures: $64,800. 2023 Fire Abatement Budget: 
$48,000 2023 Balance Overage due to storm expenditures: $16,800. We had 
much higher expenditures because of the 2023 storms and we would have a 
hard time covering so many extra tasks again this year. So far bids are coming in 
much higher than last year. We have a $45,000 matching Cypress Fire grant 
coming for 2024 (dependent on their ongoing approval of tasks). Jim Ferguson 
asked about permanently killing genista (with herbicide or root pulling).  We have 
members who are opposed to herbicide use, but regardless we are fighting the 
seedbank that continues to produce new genista plants. Question: Why are we 
so concerned about genista? It is highly invasive and incredibly flammable and 
excludes native plants that are less flammable. Please remember the board has 
six genista pullers available to borrow to pull plants in your own yard. DO NOT 
put genista in the chipper day piles, but YOU CAN put it in your green bins for 
removal by Waste Management each week. Fire Abatement Team Update: 
Huge thank you to our volunteers on the Fire Abatement Team: Liz Chornesky, 
Mary Pacey, Larry Arthur, and Judy Feisthamel! Please refer to the attachment to 
see all the accomplishments of the team in 2023. We will have a map on website 
for community owners who walk and monitor various areas in neighborhood 
(volunteers welcome!).  Larry Arthur wondered about property to the east of our 
community–are they doing any more to help with fire management of their 
property? We have not heard from them this year but Cypress Fire has new 
hardening/fire break requirements up to 100 ft away from homes and they are 
aware of the new rules but they have yet to comply. What about grassy knoll by 
water tank? CVCA is maintaining that one acre area because it is community 
property within 100 feet of a house. 

3. Infrastructure (Bill Vogelpohl): Bill is not present, but let him know if you see 
any street lights out (or you can report it yourself to PG & E, just note the number 
on the pole); any members who are violating CC&Rs (he will speak with them), 
and he will continue to put up banners to inform membership of important dates. 

4. Communications (Bud Miller): 
a. CSA-47 Status update (our community advisory committee reporting our 

needs to the county)-Charlie Wahle. The CSA advisory committee has 
been focusing on egress access for our neighborhood, but it is very slow 
progress. We are hoping for an engineering study this year about access 
at the end of Outlook, because we had been told it would take up to 
$500,000 to fix the washout. Looking for new members. 

b. Status of CalFire Grant: We have a limited amount of time to spend grant 
money, which will match our expenditures up to $45,000. 

5. President (Laura Speakman): New board members will be taking over CVCA 
duties in 2024. Bud explains we will be able to reconvene for a continuation of 
the CVCA annual meeting in several days at which point we will only need 25% 



of membership to establish a quorum. Email will go out within a week about the 
continuation of this meeting. 
 

E. Member Comments: 
1. Are permits required to remove trees? 3 species of trees require a permit to remove: 

madrone, redwood and oak over 6 inches in diameter. Info on CVCA website. 
2. Fire insurance companies seem to cancel whether you do improvements or not.  It can 

be area dependent, not necessarily individual home hardening efforts that determine if 
you lose your fire insurance. Speaker Robin mentioned home prices have yet to be 
dampened by fire threat in our area. 

3. Liz: Would like to see the Cypress Fire grant money we receive reflected in our annual 
budget so membership can understand how important grants and matching funds are to 
our fire abatement work.  Board has thought about this but it is hard since we never 
actually handle the money, they pay the contracts directly.  And grant money comes in at 
different times after our budget is created.   

 
Adjourn 5:36 
 
Minutes prepared by CVCA secretary Alexis Speidel 











2023 CVCA 
Year End Fire Abatement 

Update

Michelle Nix
Bud Miller



2023 Fire (and Storm) Abatement Costs Review

2023 Original Estimate for 14 Fire Abatement Tasks:  $25,150
2023 Storm Estimates for 15 Additional Tasks (downed trees, etc): $39,650
Total 2023 Expenditures: $64,800
2023 Fire Abatement Budget: ‐$48,000
2023 Balance Overage due to storm expenditures:  $16,800

So‐So NewsGood News

Grant obtained MUST be spent by May 31, 2024
(work completed, validated and paid)

Grant obtained by Bud Miller for 2024 for $45, 
000 in matching funds from Cypress

All 2023 work has been completed and paid for

Bids coming back are MUCH more expensive 
than in past years, indicating a broader outreach 
(to contractors) approach will be required

Bids have gone out for some of the genista 
related work as annual dues funding has been 
collected

Unknown what other expenses will be incurred 
during the storm season

2024 Budget for Fire Abatement has been set to
$45,000



2023 Fire Abatement Team Update
In late 2022 the CVCA Fire Team was re‐established. 

They have met 10 times, approximately every other month. 

A huge shout out and Thank you from Bud and Michelle to those who are part of this committee 
for helping the Board drive fire abatement work!

Liz Chornwesky

Mary Pacey

Judy Feisthamel

Larry Arthur

In 2023 this team accomplished the following:

1. Clarified and enhanced the HOA alignment with the FireWise Community

2. Provided input and guidance on the scope, approach and execution 
of the fire abatement tasks

3. Connected community resources to the work being performed so as to 
cross leverage efforts

4. Designed a new approach to oversight of the fire abatement tasks through identification of ‘community owners’ for areas 
being worked on. Areas in bold are also now staked to ensure easy project guidance to the crews we will hire to 
complete fire abatement work

4A, 4B, 4C, 4D, 4E, 4F, N41 – Michelle Nix
4I, 4N4, 4L – Larry Arthur
4J – Liz Chornwesky
4K – Judy Feisthamel
4M – Mary Pacey
4G, 4H, 4N2, 4N3, 4N5 – TBD




